
Global Leadership Summit
Market Update



BankGP Fund

Fund Finance Then…

Subline

LP Interest

Investors

Portfolio 
Company 

2

Portfolio 
Company 

1

Portfolio 
Company 

3



BankGP Fund

Portfolio 
Company 

1

Investors

Portfolio 
Company 

3

…Fund Finance Now

Portfolio 
Company 

2

Subline

LP Interest

- Pref Equity Financing
- NAV Loans

Secondaries 
Funds

Institutional 
Investors

Asset 
Manager

GP Stakes 
Fund

Securitization

RNF

A Tranche

B Tranche

Equity

CFO

A Tranche

B Tranche

Equity

NAV  Line

NAV Loans
Syndicate

CRT

Securitization

Back Leverage
2nd Lien Subline

Private Credit:

ManCo Facility

Minority 
Stake Sale

GP Financing

Pref Financing

-  ABL
-  2nd Lien

Bank Commitments



Source: Preqin. 

Private Capital Assets Under Management

2015:
• $1.9B DP
• $3.7B NAV

2024
• $4.2B DP
• $13.0B NAV



Bank lenders provide back-
leverage of a pref equity 

financing originated by a GP 
Solutions fund.

GP solutions Fund pref equity to 
Asset Manager secured by LP 

interests in its funds.

5 of the Asset Manager’s funds 
have sublines and 1 has a NAV 

loan from bank lenders.

Secondary funds are LPs in 
each of the Asset Manager’s 

funds. Each have NAV loans and 
sublines from bank lenders.

Largest PortCos in the Asset 
Manager’s funds use private 
credit market for financing. 

Those loans are collateral for 
bank lender ABL’s.

Private credit managers use a 
bank lender subline to fund the 
loans before a bank lender ABL.

Interconnectivity of Today’s Fund Finance



• Retracted merger policy statement, prompting 
increasingly expeditious approval and closing times

• Reduction of ‘reputation risk’ in supervision
• Proposed adjustment or rescission of the CRA Act
• Executive Orders to strike or modify prior administration’s 

rules on:
• Executive compensation
• Climate-risk management
• Crypto and blockchain involvement
• Reduced assessments on small banks 

• Potential for AML/CFT reform

• “The goal is to have banks originate loans directly rather 
than provide financing for private credit”

• “Capital framework should end arbitrage that favors 
private credit”

• Reduced capital requirement on mortgage loans, 
investment grade corporate loans, and other key 
exposures

• Modernized deposit insurance framework – increased 
account limits

• GSE reform – but not at the expense of borrowing costs

Are Banks going to make a comeback??

“So my advice?  Go on offense.  Retake market share.  Chase after customers.  Champion technology.  
Leverage the new regulatory landscape to your advantage.  And expand your role in the American economy.

The community bank comeback will help pave the way for America’s Golden Age.  Recognize the outsize role 
you play in this effort.  And embrace it.  Because if you lead the way, Main Street will follow.”

- Treasury Secretary Scott Bessent, October 9

Trump Administration advancing deregulation: What’s to come…



• Secular Growth Continues
• Perpetual Capital Vehicles
• Private Credit
• Insurance
• Wealth Management
• M&A / GP Stakes

1Source: PitchBook. The “Big Seven” are Blackstone, Carlyle, KKR, Apollo, Ares, TPG, and Blue Owl. 

“Big Seven” Key Takeaways through Q2 20251:

“Listen to your clients Stupid!”



Source: PitchBook. 

Realization Activity is Improving – Up YoY



Source: PitchBook. 

Realization Activity is Improving – Up QoQ



Source: Ernst & Young. 

IPO market is open, but not humming



Source: Preqin. 

Private Capital Fundraising History
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• Corporate PE TTM returns - 10%
• Private Credit TTM returns - 13.3%

• Corporate PE deployment - $83bn
• Private Credit deployment - $535bn

1Source: PitchBook. The “Big Seven” are Blackstone, Carlyle, KKR, Apollo, Ares, TPG, and Blue Owl. 

Credit is King - “Big Seven” Key Takeaways through Q2 20251:



• Big Seven perpetual strategies total $1.8 trillion as of Q2, up 21.9% YoY

• More to come? President Trump signed EO 14330 on August 7, titled “Democratizing Access to Alternative Assets for 401(k) 
Investors”

• Sec. 2. Policy. It is the policy of the United States that every American preparing for retirement should have access to funds that include 
investments in alternative assets when the relevant plan fiduciary determines that such access provides an appropriate opportunity for plan 
participants and beneficiaries to enhance the net risk-adjusted returns on their retirement assets.

• Still work for the SEC and DOL to do, but this seems like an eventuality

• 401(k) market is ~$12 trillion in size; 60% of which are in target date funds

• Self-directed IRA’s are another $17 trillion; estimates of 20 million accredited investor households in the US

Perpetual Capital and Private Wealth

Private wealth platforms by manager

Firm Wealth platform Wealth AUM Total AUM
Share of total 

AUM
Wealth TTM 

inflows
Total TTM 

inflows
Share of total 
TTM inflows

Launch year

BX Blackstone Private Wealth Solutions $280.0 $1,211.2 23.1% $34.0 $211.8 16.1% 2010

KKR KKR Global Wealth Solutions $120.0 $685.8 17.5% $13.0 $109.1 11.9% 2021

OWL Blue Owl Private Wealth $122.9 $284.1 43.2% $16.3 $36.1 45.1% 2021

CG Carlyle Private Wealth $50.0 $465.0 10.8% N/A $50.6 N/A 2023

ARES Ares Wealth Management Solutions $50.0 $572.4 8.7% $12.7 $95.6 13.3% 2021

APO Apollo Academy N/A $840.0 N/A $15.0 $182.6 8.2% 2022
Figures in USD Billion

Source: PitchBook. 



GP Stakes Investors Landscape

Source: GP Stakes News.

















• Bank regulatory environment may actually be loosening in the US; but what 
about the rest of the world?

• Complexity, complexity, complexity
• What are our clients talking about (ie what do we as bankers need to solve for)

• Secular Growth Continues
• Perpetual Capital Vehicles
• Private Credit
• Insurance
• Wealth Management
• M&A / GP Stakes

• First Brands, Tricolor
• "When you see one cockroach, there are probably more, and so everyone should be forewarned of 

this one,"  JPMorgan CEO Jamie Dimon

My Observations:

What does the future of fund finance hold



• “It's only when the tide goes out that you discover who's been 
swimming naked”  Warren Buffett

• “The riskiest thing in the world is the belief that there’s no risk”  
Howard Marks

• “Nothing sedates rationality like large doses of effortless money”  
Charlie Munger

• “The truly dangerous period is when everyone forgets the last crisis”  
Paul Volcker

• “Debt cycles always repeat because people remember what 
happened but forget why it happened”  Ray Dalio
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